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VIRTUAL MEETING 
 

PUBLIC MINUTES 

 
Present: Councillor S McKiernan (Chairman): East Staffordshire Borough  
                      Council 
 

Councillor Dr. S Peaple (Vice Chairman): Tamworth Borough 
Council 

 
Councillor R Cox: Lichfield District Council 

 
Councillor A Hodgson: Solihull Metropolitan Borough Council 

 
Councillor L Seymour-Smith: Birmingham City Council 
 
Councillor M Chalk: Redditch Borough Council 
 
Councillor M Hart: Bromsgrove District Council 
 

 
Guests:         Katie Trout, Chief Executive - Greater Birmingham and Solihull          
                      Local Enterprise Partnership 

  
Shanaaz Carroll, Place Consultant, Greater Birmingham and 
Solihull Local Enterprise Partnership 
 

Officers:      Paul Rogers, Democratic Services - Solihull Metropolitan Borough  
                   Council 
 
The Greater Birmingham & Solihull Local Enterprise Partnership Joint Scrutiny 

Committee meeting commenced at 2:00 p.m. 
 
 

1.   APOLOGIES FOR ABSENCE  
 

Apologies for absence were received from Councillor J Newbury (Cannock 
Chase District Council) 

 
2.  DECLARATION OF PECUNIARY OR CONFLICTS OF INTEREST  

 
There were no declarations of pecuniary or conflicts of interest. 

 
3. QUESTIONS AND DEPUTATIONS  

 
No questions or deputations were received. 
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4. MINUTES – 10TH JULY 2020 
 

A correction of attendance detailed in the Minutes arising from the Joint Scrutiny 
Committee meeting held on 10 July 2020 was noted, namely that Councillor 
Marcus Hart (Bromsgrove District Council) was in attendance via telephone. 
 
The Greater Birmingham and Solihull LEP Joint Scrutiny Committee:     

 
RESOLVED: 

 
Subject to the above correction, that the Minutes arising from the Greater 
Birmingham and Solihull LEP Joint   Scrutiny Committee meeting held on 10th 
July 2020 be AGREED as a correct record. 

 
5. ROUTE TO RECOVERY 

 
Katie Trout, Chief Executive GBSLEP introduced the report, which updated the 
Joint Scrutiny Committee on work being undertaken by the GBSLEP to mitigate 
against the economic impacts of Covid-19 since July 2020. 
 
Members were informed that the GBSLEP was operating in a very fluid 
environment at the present time due to the Covid-19 pandemic.  Since the report 
had been provided for the Joint Scrutiny Committee, new national and regional 
restrictions had been introduced and the Chancellors Statement had been 
received.  The GBSLEP was reflecting on the implications of the new restrictions 
and the Chancellors Statement for the key sectors in the LEP geography.   
 
Key Performance Information (KPI) data presented a challenging scenario as 
regards the scale of unemployment, with further increases in unemployment 
expected in the autumn.  Significant numbers of employees were being 
furloughed, with a further furlough scheme commencing nationally in November 
2020.  Members were advised that the West Midlands Purchasing Managers 
Index had plateaued, with index levels remaining the same in July and August, 
accompanied by a significant fall in export data.  
 
The GBSLEP was developing, as an on-going piece of work, strategies to 
address both Covid-19 and Brexit transition periods, which were both key risks 
for the Advanced Manufacturing and Business, Professional and Financial 
Services sectors. To date, the work supporting the strategy development has 
entailed: 
 
Phase I: Evaluation of the Step Forward Campaign, with the key programme 
identified as: 
 

 Pivot and Prosper Programme to support businesses.  
 
A total of 44 applications to the programme had been approved and grants were 
in the process of being signed off.  To date, not all of the available £2M had been 
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allocated, but the GBSLEP had reached out to those businesses whose 
applications had narrowly failed to be approved for funding. The GBSLEP was 
currently looking to approve a further 9 proposals.  The proposals that had been  
received demonstrated strong innovation and job creation potential. 
 

 Digital Welcome – Providing on-line training and 1-2-1 support for 
businesses to adopt digital technology. 

 

 Digital Skills Support – On-line training for digital marketing and social 
media to promote businesses and brands. 

 

 Apprenticeships and Employment Triage 
 

 Retail Recovery – Business planning support for retailers. 
 

 Click and Drop – 6 months free access to the digital platform ShopAppy 
for 10 locations in the LEP area. 

 
 
Phase II of Step Forward Programme:  Involved the 3 themes of Business, 
People and Place. 
 
The European Regional Development Fund (ERDF) Grant Funding Scheme has 
received £1M from Government, providing £3,000 grants to small businesses to 
access Business, Professional and Financial Services and to acquire equipment. 
It is hoped to support 300 small businesses through the grant funding, with 1.200 
expressions of interest received by the LEP to date. GBSLEP was working with 
local authorities and other partner organisations to disseminate information 
regarding the funding to the business sector.  It was predicted that need was 
likely to outstrip the funding available.  The GBSLEP, however, hoped to provide 
businesses with on-going support via the Growth Hub and other support 
mechanisms. It was envisaged that a case would be put to Government for more 
funding provision / ERDF funding. 
 
Having received the presentation from the Chief Executive (GBSLEP), Members 
of the Joint Scrutiny Committee submitted a number of related questions, which 
in summary included the following: 
 
Councillor McKiernan raised the issue of funding allocation, particularly to more 
rural areas and queried how many businesses had benefitted from funding 
support outside of Birmingham and Solihull.  Members were advised that 
regarding the percentage of the business base across the LEP region, funding 
allocated from the LEP was fairly comparable to that of District Council’s and 
Solihull Metropolitan Borough Council in respect of funding support allocated to 
businesses. 
 
Councillor Chalk queried how small businesses contacted the GBSLEP to 
access ERDF funding. The Chief Executive (GBSLEP) clarified that access to 

https://ec.europa.eu/regional_policy/en/funding/erdf/
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such funding went through the Growth Hub website, initially through an 
expression of interest from the business concerned, via telephone calls to 
Growth Hub business advisors and to account managers who assisted with 
business and any sector specific enquiries. Some of the Growth Hub business 
advisors were based in the Growth Hub itself, whilst others were located in 
partner organisations for specific business sectors. 
 
The Chief Executive (GBSLEP) was questioned with regard to plans pertaining 
to ERDF funding post-Brexit and whether any Government guidelines had been 
made available and whether any such funding was guaranteed to be made 
available.  Members were informed that ERDF funding had been fully allocated 
at this point in time.  Some national funding had been held in reserve, for 
example, the Small Grants Scheme.  There was potential for further ERDF 
funding, but longer-term funding was required to replace the Local Growth Funds 
and European funding sources. It was expected that the next Comprehensive 
Spending Review would address these funding issues. 
 
Councillor Peaple raised local authority’s status as significant employers in local 
areas and noted that since the last meeting of the GBSLEP Joint Scrutiny 
Committee, a number of local authorities had started to announce plans for 
significant redundancies.  Councillor Peaple was particularly concerned for those 
employed in the leisure and heritage sectors, noting that redundancies in these 
two sectors had already commenced. Councillor Peaple also expressed interest 
in the relation between the amount of grant awarded and total costs  as a 
comparative measure, and whether a comparative  cost benefit analysis model 
would be applied across all LEP’s in future in respect of funding allocations. 
 
The Chief Executive (GBSLEP) advised Members that it was difficult to make 
comparisons nationally across respective LEP schemes.  The Business Rates 
Pool did support fiscal interventions in town centres and the skills sector, with 
some funding having been diverted to address directly the impact of the Covid-
19 pandemic, whereas the majority of LEP’s did not have the facility to do so. 
 
The GBSLEP has, however, compared the Pivot and Prosper grant outcomes 
against those of the ERDF funding. Members were informed that the GBSLEP   
would wish to extend the Pivot and Prosper scheme further still.  A good 
example of partnership working to address the impact of the pandemic was 
demonstrated through the coming together of the West Midlands Mayor, West 
Midlands Combined Authority and the regional LEP’s in lobbying Government 
around financial intervention to support the automotive and aerospace sectors in 
the West Midlands region. 
 
Councillor Cox raised the matter of business applicants for funding in rural areas 
within the GBSLEP boundary and noted that the LEP may be required to further 
publicise the support available through the Growth Hub for rural areas via local 
authorities.  Councillor Cox also encouraged the sharing of business support 
information via social media channels, which was recognised as quick and 
effective.  The Chief Executive (GBSLEP) welcomed Councillor Cox’s support 
via local authorities and confirmed that all local authorities within the GBSLEP 



 
GREATER BIRMINGHAM & SOLIHULL LOCAL ENTERPRISE PARTNERSHIP 

JOINT SCRUTINY COMMITTEE – 25 SEPTEMBER2020 
 

 

 

5  

area would be copied into the ERDF funding launch.  Local authorities were 
permitted to apply for funding once only from the respective LEP’s for this 
funding. Although each Growth Hub possessed ERDF funding, it was in the 
discretion of each individual LEP to decide what form the criteria applied to 
funding applications should take. 
 
Having considered the report, the Greater Birmingham and Solihull LEP Joint 
Scrutiny Committee: 

 
RESOLVED: 

 
(i)      To note the work undertaken to date by the GBSLEP locally, 

regionally and nationally to mitigate against the economic impacts of 
Covid-19. 
 

 
6. PLACE DELIVERY PLAN 

 
The Place Consultant (GBSLEP) presented the report to the Joint Scrutiny 
Committee, which provided Members with an update on the progress made in 
delivering the Place Delivery Plan. 
 
Members were informed that a strategic employment study across three LEP 
geographies had commenced in November 2018, with the Place Delivery Plan 
being approved in January 2019.  A final draft report invited comments to the 
LEP Executive Team leading to the launch of the Town and Local Centres Plan 
in February 2019. The GBSLEP was continuing to implement the objectives and 
recommendations within the plan, with two calls for funding to date. A total of 
nineteen projects equating to £600,000 had been considered across the 
GBSLEP area. 
 
The GBSLEP was seeking to launch another funding call imminently and to 
combine a small pot of funding with existing cultural sector funding and to co-
ordinate that funding with the Place Delivery Plan.  The GBSLEP had 
undertaken research around the eco-systems of town and local centres, which 
led to the launch in April 2020 of an evidence pack for each locality within the 
LEP amounting to ten locations. Full stakeholder engagement had been 
undertaken as part of the process, with further opportunities for investment also 
identified for the ten areas within the LEP. 
 
Members were advised that the GBSLEP would also be working on supporting a 
culture offer via an investment framework.  A small capacity Building Fund had 
also been launched to provide a pipeline of future projects. 
 
Regarding actions taken in response to the Covid-19 pandemic, Members were 
advised that the GBSLEP had engaged in weekly discussions with local 
authorities, Business Improvement Districts (BIDS) and other stakeholders within 
the GBSLEP region from March 2020.  The LEP offered support, guidance, 
sharing of Best Practice and courses to its stakeholders through the weekly 
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conference calls.  There had been strong take-up of the GBSLEP support 
offered to businesses.  
 
The GBSLEP had provided funding for a number of business support schemes 
to date, which included: 
 

 Click and Drop: Intended to support footfall in town centres, which would 
support ten locations for up to six months. 
 

 Digital Skills: The scheme provided digital skills training to micro 
businesses via webinar’s (with an average take up of 45 businesses per 
webinair) and one hour of 1-2-1 support for digital training. 
 

 Re-Opening High Street Businesses / Independent Retailers webinar’s:  
Take up from businesses had been fairly low to date, although the 
Webinar had been offered to all local authorities to access, with 
approximately eight to ten businesses per area having accessed the 
programme. 

 
Members were advised that the hospitality sector had been particularly hard hit 
as a result of the Covid-19 pandemic. The GBSLEP had consequently held a 
webinar for town centre managers in how to support those businesses re-
opening.  Approximately ten businesses attended the webinar.  Moving forward, 
support calls to businesses would be programmed monthly up to December 
2020. The GBSLEP would continue to information on the Restart Programme to 
the business network within the GBSLEP. 
 
Future GBSLEP projects included: 
 

 Co-Work Space / Incubators for Smaller Businesses:  Due to the impact 
on business models arising from the Covid-19 pandemic, GBSLEP was 
reviewing future business office space requirements in towns and cities.  
The GBSLEP will be sharing the outcomes and findings of its 
commercial property study with local authorities. 

 

 Whole Place Zones: Incorporates LEP interventions and economic 
growth initiatives and considers how the LEP can add value for 
businesses. The LEP had established associated data and criteria to 
identify a potential pilot area for which the LEP had engaged in 
discussions with local authorities. 
 

 Crowd Funding Platform: GBSLEP had researched arrangements in 
other areas of the UK, and the model launched by the Greater London 
Assembly /London Mayor four years ago. It was reported to the meeting 
that Warwickshire County Council had also launched a Crowd Funding 
Platform. 
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Having received the presentation, Members of the Joint Scrutiny Committee 
raised related questions, which in summary included the following matters: 
 
Councillor McKiernan noted that in respect of the Stronger Towns Fund a 
significant proportion of housing being supplied appeared to cater for 
commuters into Birmingham and Derby and questioned what the impact of this 
policy would have on smaller towns.   
 
Members were advised that in light of changing working patterns and the 
significant increase in people working from home due to the pandemic, it may 
be the case that the size of properties in the future may change. Significant 
numbers of companies were considering only a two or three day week in an 
office environment for employees, with the remainder of the week being worked 
from home.  Options for greater working flexibility between the office 
environment and home were being considered by many significant employers 
across all sectors. 
 
Having considered the report, the Greater Birmingham and Solihull LEP Joint 
Scrutiny Committee: 
 
RESOLVED: 
 
(i) To note the updated Place Delivery Plan and the progress made to date 

against agreed actions. 
 
 
 

7. WORK PROGRAMME 
 

Having considered the report, the Greater Birmingham and Solihull LEP Joint 
Scrutiny Committee: 

 
RESOLVED: 
 

(i) To note the GBSLEP Joint Scrutiny Work Programme schedule to March  
           2021. 
 
 

8.  EXCLUSION OF THE PRESS AND PUBLIC 
 

The meeting was not open to the public during discussion of the following item 
because the report contains exempt information as defined in Schedule 12A to 
the Local Government Act 1972. 
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9.   GREATER BIRMINGHAM AND SOLIHULL LEP BOUNDARY UPDATE 
 

 
 

10.  PRIVATE  MINUTES – 10th JULY 2020 
 

 
 
 

The Greater Birmingham & Solihull Local Enterprise Partnership Joint Scrutiny 
Committee meeting closed at 3:25 p.m. 

 


